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SINCE 2018, THE YWCA-YMCA OF SWEDEN has prioritized working with 
the Youth, Peace and Security agenda. We have not been alone in this, 
with our YMCA and YWCA partners in Western Asia, Eastern Europe 
and Western, Eastern and Southern Africa being active in their com-
munities and in conversations with us.

Today, six years after the UN’s adoption of the agenda, we can say 
that it has not been only words. The agenda is implemented in practice 
by young people and YMCAs and YWCAs all over the world. Further, 
we are glad to see that the youth movement knows it – our surveys 
show that the YMCAs and YWCAs estimate their work’s importance 
for young people to a 9 out of 10!

However, peace is not something once reached and kept forever. 
When this foreword is written, the Russian invasion of Ukraine has 
been going on for over three weeks. Millions have been forced to  
leave their homes and thousands have been killed.

The interviews with our friends from YMCA Ukraine found in this 
publication took place before the invasion of their country. Although 
the war with Russia is present in their reflections, they are still unaware 
that their lives will change drastically just a few weeks later. It is heart-
breaking to read about them looking forward to trainings, meetings 
and future projects.

In an absence of armed conflict, the YWCA and YMCA movements are 
working constantly to preserve peace by engaging young people and 
creating diverse and safe spaces. However, during war, we also need 
to protect youth and other groups, to partner up and to never forget 
the diverse groups in our societies in the efforts to establish peace – 
something being done by the YWCAs and YMCAs at this very moment. 
In this publication, you will find examples of important contribution 
to peace made by the Y movements. And these movements have 
done this before the adoption of the Youth, Peace and Security agen-
da – we’ve done this for over a hundred years. The YWCA and YMCA 
movements have always fostered and supported new generations – 
generations of peace.

STOCKHOLM, MARCH 2022
Alexander Clemenson
National General Secretary
YWCA-YMCA of Sweden

FOREWORD
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I. INTRODUCTION 
Young people are a big part of the world’s 
population. They are equipped with creative 
abilities and a strong willingness to contri-
bute to their communities. Even so, youth 
are frequently being neglected in matters 
that affect them. Issues regarding peace 
and security are no exceptions. Many times, 
young people are being defined as causes 
of rising problems, rather than part of their 
solutions. At the end of 2015, this common 
approach towards young people was finally 
coming to a point of change. This was the 
year when resolution 2250 on Youth, Peace 
and Security was adopted by the United 
Nations Security Council.

The resolution emphasizes that young 
people play a positive and important role in 
building international peace and security. 
It consists of five interconnected pillars: 
Participation, Protection, Prevention, Part-
nership and Disengagement and reintegra-
tion. Furthermore, it includes recommen-
dations to the global community, urging 
them to make the efforts needed to ensure 
the protection of young people, and enable 
their participation in decision-making. The 
United Nations Secretary General, António 
Guterres, announced that young people’s 
contribution “should be recognized, sup-
ported and promoted as a critical precon-
dition for the success of efforts to build 
enduring peace.”

Resolution 2250 was a true milestone for 
the global youth community. Finally, the 
voices of young people were recognized as 

essential in processes of conflict prevention 
and peace building. Still, much is left to 
do before every young person of the world 
have the agency, tools and opportunities to 
fulfil their roles as peace agents. The global 
YWCA and YMCA have since long worked 
for youth empowerment and for building 
peaceful societies. They are now found at 
the forefront of the force that, step by step, 
turn the Youth, Peace and Security resolu-
tion into action.

THE YWCA AND  
YMCA MOVEMENTS
For more than 170 years, the international 
YWCA (Young Women’s Christian Associ-
ation) and YMCA (Young Men’s Christian 
Association) movements have fought to 
empower, inspire and mobilize young pe-
ople. The movements have grown to reach 
over 60 million people across 120 countries 
every year. They are managing meaningful 
partnerships, not only with each other but 
also with other civil society organizations, 
corporations, foundations, philanthropists, 
research institutes, religious communities, 
youth groups and others working to em-
power young people.

In their everyday work, the YWCA and 
YMCA are contributing to peaceful and 
sustainable societies. They provide safe 
and inclusive spaces where young people 
from different backgrounds are allowed to 
meet and grow. They offer a context and 
community to youth that have none and 
they reach out to groups that are excluded 
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from many other places. They operate to 
reduce distances and to enable relations-
hip building and cross-border collabora-
tions. The YWCA and YMCA have worked 
with building peace for decades. It was, 
however, with the adoption of resolution 
2250 that this finally can be recognized by 
the international community. The YWCA 
and YMCA are not only a part of the global 
youth movement - they are also prominent 
actors in international peace building.

THE BACKGROUND AND  
PURPOSE OF THIS PUBLICATION
This publication is the third one that 
YWCA-YMCA Sweden produces on the 
subject of how the global YWCA and 
YMCA movements (hereafter referred to 
as Y movements) contribute to the imple-
mentation of resolution 2250. In 2020, 
YWCA-YMCA Sweden gathered experien-
ces from the global Y movements for the 
first time. It resulted in the first report, 
with four recommendations for the work 
with the resolution. First of all, the move-

ments were recommended to adopt a more 
holistic approach to the resolution and its 
five pillars. Secondly, duty bearers such 
as the United Nations, governments and 
other state actors, were recommended to 
invest in already established youth work. It 
was also suggested to reframe the activi-
ties of the Y movements using the termi-
nology of the resolution. That is, to foster 
a closer connection to other actors in the 
Youth, Peace and Security community and 
to further emphasize their contributions. 
Last but not least, the Y movements were 
recommended to strengthen their efforts to 
include hard-to-reach youth, for example 
youth without meaningful access to their 
communities or youth at risk of ending up 
in criminality or violence.

With this publication, the YWCA-YMCA 
Sweden further investigates and highlights 
the peace related work of the global Y  
movements. The purpose is to present  
a snapshot of the important work conduc-
ted, and how this work contributes  
to peace building.
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A SECOND HOME  
FOR YOUNG PEOPLE
– Our youth centres are physical places whe-
re young people can meet each other, says 
Gildas, the Project Coordinator for YMCA 
Togo. The members are the ones taking the 
initiatives of the youth centres in each region. 
The members decide everything!
 The youth centres in Togo are an ex-
ample of the so-called safe spaces that the 
Y movements provide to youth in the world.

Safe spaces are important platforms where 
young people can explore their interests, 
develop capacities and take part in a mea-
ningful community.
 – We do not only work with already esta-
blished members coming to us, Mialy says, 
the Communication and Youth Officer of 
YMCA Madagascar. In many of our activities 
we also try to reach out to new members 

and groups that for some reason are not 
very included in their communities. 

For example, people in the coun-
tryside. We also have activities  
for young people in jail through 
our Youth Justice programme.  

In our work we have the door  
open to everyone.

The notion of inclusion is strongly emp-
hasized in the Y movements. It means 
that everyone is welcome to the activities 
and gatherings arranged, no matter which 
gender, religion or ethnicity one belongs 
to. The activities reduce distances 
between different groups of society and 
the risks for potential misunderstandings 
and conflicts. 
 – They always say that YMCA is their 
second home. When they are not at home 

they are here, Mialy shares what she 
hears from the young people she meets at 
the YMCA. When they are here, they are 
considering each other and the YMCA as  
a big family.

Victoria is the Executive Secretary of her 
local YMCA and, since 2019, a national 
board member of YMCA Ukraine. She 
has been active in the YMCA for six years, 
being engaged from the local to the inter-
national level within the organization. 
 – Many people come to us for self-de-
velopment, to find a place where they feel 
that they belong she says about the safe 
spaces in YMCA. But our spaces are also a 
way to apply skills that young people get at 
the YMCA. As soon as they learn something 
they can either share it with their peers or 
serve their community, which gives them a 
feeling of self-fulfilment.

When asked about the importance of me-
eting across different types of boundaries, 
she enthusiastically adds:
 – It helps to widen the horizons so we 
can better understand other people and be 
open to other opinions and cultures - to the 
diversity of the world.

The YWCA and YMCA provide opportuni-
ties to approach human rights and issues 
in society. This is specifically meaningful in 
places where there it is otherwise sensitive, 
or even dangerous, to engage in political 
causes. Edem is a National Youth Dele-
gate and an ambassador of YMCA Togo. 
He talks about what the YMCA platform 
means to him and to the young people in 
his community.
 – YMCA is the space! If young people are 
not able to express their opinions in other 
areas, YMCA is the place where they have 
a voice. YMCA empowers them and helps 
them to overcome issues in their commu-
nity. So, when they go back, they can help 
other young people.

Edem is engaged in the YMCA’s work with 
implementing resolution 2250 in Togo. He is 

II. YOUTH WORK  
 AS PEACE WORK 

”THEY ALWAYS SAY THAT YMCA IS 
THEIR SECOND HOME. WHEN THEY 

ARE NOT AT HOME THEY ARE HERE”
MIALY, THE COMMUNICATION AND  

YOUTH OFFICER OF YMCA MADAGASCAR
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currently studying for a university degree on 
the subject of peace and security. He hopes 
that the academic background, together 
with his experiences from the YMCA, will 
make him more useful in the peace-building 
processes in his community.
 – In the YMCA, we can share our know-
ledge on peace and security and the 
resolution so that every young person can 
understand what it means. We organize so 
that more people can help to build peace in 
our communities.

YOUTH EMPOWERMENT 
IN THE CORE OF YMCA
– Resolution 2250 means hope. Knowing 
that this resolution came and that it is being 
implemented more and more means a hope 
to believe in a brighter future for young 
people. Many resolutions feel like it’s only 
on paper, stated in New York or Geneva, 
but with resolution 2250 it really feels like 
it can come into action, says Heriniaina, 
the Program Executive Officer of YMCA in 
Madagascar. He strongly emphasizes youth 
participation in decision-making, which 
constitutes one of the core areas of resolu-
tion 2250.
 – Youth participation is very important 

and something we take very seriously here 
at YMCA. All of the decision-ma-

king levels in YMCA Madagascar 
are mostly composed of young 
people, as well as the employed 
staff. Also, we have the youngest 

Secretary General in all of the na-
tional African YMCA organizations.

 

– The situation of the world and for young 
people is progressing, he answers when 
asked about why he believes that youth 
participation is important. The problems 
of today have to be represented by young 
people, ready to speak out.

In Madagascar, the YMCA is mostly active 
in the southern parts of the country. They 
have many local clubs, almost entirely led 
by young people. Mialy has been active in 
the organization since 2016 and has chang-
ed roles more than once during this time. 
She started out as a volunteer, then took 
on the role of a youth leader before she 
found her way to her current position as 
the Communication and Youth Officer.
 – YMCA is trying to give young people the 
power to lead the clubs, to take decisions 
and have experience in leading other young 
people, she says. As a young volunteer in 
the organization, I felt like my ideas were 
always being considered. I think that youth 
participation is very important because we 
are a youth association and are dealing  
with young people. It would not be okay if 
we didn’t make them part of the decision- 
making. When young people have sugges-
tions or initiatives, YMCA is always there to 
hear them and help them find solutions.

The examples from Madagascar are not 
unique. It is rather evident that the inter-
national Y-movements work broadly with 
youth participation. As much as 84% of the 

organizations have young people taking 
part as youth leaders. Young people are in-
cluded in decision-making from the local to 

”THE PROBLEMS OF TODAY HAVE 
TO BE REPRESENTED BY YOUNG 
PEOPLE, READY TO SPEAK OUT.”

HERINIAINA, THE PROGRAM EXECUTIVE  
OFFICER OF YMCA IN MADAGASCAR

DO YOU CONDUCT WORK TO ENCOURAGE 
YOUNG PEOPLE TO MAKE OR INFLUENCE 

DECISIONS AS WELL AS TAKE INITIATIVES?

Yes, young people work/
participate as youth leaders

Yes, young people participate in 
working groups or task groups for 

specific projects or activities

Yes, young people have space 
to give their opinions and in 
other ways affect activities

Yes, young people are  
members of the board

This is not a part  
of our work

0 % 20 %10 % 30 % 40 % 50 % 60 % 70 % 80 % 90 %

This question was posed in the YWCA-YMCA of Sweden’s 
surveys. The answers show how different national move-
ments and local associations work with increasing young 
people’s opportunities to influence their YMCAs/YWCAs.
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the national level in most of the YWCA and 
YMCA organizations, and space is made 
for young people to exercise their agency, 
come up with new ideas and implement 
initiatives.

Heriniaina from YMCA Madagascar tells 
of examples of how the YMCA supports 
youth in taking part in political processes 
in society at large. In Madagascar, political 
instabilities often result in riots and violent 
demonstrations, many times in reaction to 
upcoming or recently finished elections. 

 – The government often prioritizes its 
own interests instead of meeting the needs 
of the population. More than 2 million 
people live with food scarcity in southern 
Madagascar, and that is many times becau-
se of climate change. Still, the government 
borrows money from external sources 
to build roads in the capital. With young 
people taking part in those decisions the 
outcome would probably be different.
The situation causes a lot of frustration. 
In order to reduce the risks of conflicts, 
YMCA Madagascar works towards young 
people in several ways.
 – For example, we offer political edu-
cation to help young people better under-
stand the electoral procedure and how to 
take part in it. We are also participating in 
different advocacy and lobby groups. With 
these groups, we work to secure democra-
cy and human rights.

As exemplified in Madagascar, many of 
the global YWCA and YMCA organizations 
operate to increase youth participation in 
societies at large. Listening to the voices 
of young people and representing them 
in matters that affect them are essential 
in building sustainable peace, according 
to resolution 2250. The resolution urges 
states to take action on this, but things are 
sometimes not moving as fast as what is 
wished for. A United Nations report states 
that a minority of political positions around 
the world are occupied by people under 
30 years old1. This is something that the Y 
movements refuse to accept.

Natalia is a Ukrainian youth leader in a 
local YMCA association in her town. She 
tells of a situation where young people 
were not listened to by the state autho-
rities, and what her local YMCA did to 
change this.
 – In my town, there were not a lot of op-
portunities to develop and grow for young 
people. Young people were not represen-
ted. As a consequence, many left the city. 
Our local YMCA was one of the main ini-
tiators of a local youth council with repre-
sentation from different youth organizations 
and schools.

The youth council was the beginning of a 
new youth infrastructure, where the voice 
of young people is now being heard. 
 – Now the local governance listens to 
young people and young people have new 
opportunities, Natalia adds smiling. Now 
they want to stay here.
Natalia, and the example from her local 
organization, show how the engagement of 
the Y movements has meaningful outco-
mes for young people. Even though many 
governments and local state authorities 
have not made the efforts needed to meet 
the claims of resolution 2250, it does not 
mean that change cannot happen. Instead, 
changes are done on a daily basis by deter-
mined actors, and not least by the YWCA 
and YMCA.

1 UNFPA & PBSO, 2018.
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THE Y MOVEMENTS  
ARE REACHING OUT
Mayadah is the International Relations 
Officer at the YWCA of Palestine. For the 
past years she has been engaged in working 
with the YWCA’s mission of empowering 
and supporting young women and youth to 
exercise and protect their rights. The YWCA 
of Palestine was initiated as early as 1893 
and was formally registered in 1918. May-
adah has a comprehensive overview of the 
organization’s history and ongoing projects.
 – We work with three thematic areas: 
economic empowerment, leadership and 
civic engagement and peace and justice. 
Our goal is to enable economic, social and 
political opportunities for young women 
in Palestine. Also, our programs offer safe 
spaces where young women and youth can 
come for protection.

YWCA Palestine has several activities di-
rected towards young women from different 
Palestinian communities.
 – Today, a large part of the women in Pa-
lestine can’t afford to study at universities, 
Mayadah says. In such cases, young wo-
men are able to make an educational year, 
or an internship, at the YWCA in Jerusalem 
or Ramallah. They get a diploma that can 
help them to be accepted by the schools.

The educational year provides trainings on 
subjects such as office management, digital 
marketing and leadership. YWCA also pro-
vides courses on female entrepreneurship 
and opportunities for small business sup-
port. Mayadah tells that the YWCA focuses 

on human rights and that the resolution 
2250 is present in most of the daily work.
 – We have gathered information about 
the resolution in an easily accessible 
language in a manual. It also comes with 
practical activities. The resolution is hard to 
understand. We made this manual to make 
it easier for young women in our country to 
understand it and use it. With this, they get 
“the whole package”.

Mayadah tells of a joint advocacy initiative 
that YWCA does together with the local 
YMCA organization.
 – It is called the “Olive Tree Campaign”. 
The olive tree is very symbolic in Palestine. 
Due to demolition and the building of the 
wall, many farmers lose their olive trees. 
This project is a solidarity campaign where 
we invite internationals to Palestine for 
a week. They come for olive picking and 
olive planting in the areas where the land is 
threatened by the occupation. During this 
week they also visit organizations and local 
families and they go to see the checkpoints 
and the wall. After the visit they bring what 
they have seen to their communities and 
governments.

Like the Y movements at large, YWCA 
Palestine actively works with inclusion and 
openness.
 – We work with and serve all communi-
ties, no matter of religion or other. We do 
not discriminate anyone, Mayadah declares 
without hesitation.

But reaching out to marginalized groups is 
many times a struggle, which is shared with 
many YWCAs and YMCAs. Still, many initi-
atives are made by the movement, in order 
to reach out to groups such as migrants or 
internally displaced people, young people 
at risk of ending up in criminality, and 
youths that are homeless, unemployed or in 
other ways socio-economically disadvanta-
ged. For YWCA Palestine, the most obvious 
obstacles are the challenges of the ongoing 
Israeli occupation and traditional gender 
mentalities that do not accept women wor-
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king or taking part in educational 
activities.
 – In order to face this, we 
partner up with local councils and 

the national coalition of women’s 
rights organizations. Sometimes we 

invite both young men and women to our 
activities and events. So, we can challenge 
societal norms and values together.  
It is important that young women are le-
aders. They have to be equal to men.

FACING THE CHALLENGES  
OF CONFLICT
The YMCA Europe Eastern Platform is a 
collaboration between the YMCA move-
ments of Ukraine, Russia and Belarus. It is 
an impressive example, out of many, of the 
way the Y movements work with conflict 
prevention. Viktor is the Secretary Gene-
ral of YMCA Ukraine. He says that, even 
though the situation is tense between the 
two countries, they are keeping good rela-
tions with their YMCA partners in Russia.
 – We are now in the process of transla-
ting a manual on peacebuilding to Russian 
and Ukrainian. The manual is named “Pea-
ce Work Guide Book”2 and is produced by 
YMCA Europe. The project aims to sup-
port our youths so they can live in peace, 
instead of contributing to future conflicts 
like the one we are living with now. The 
manual will be offered to everybody. With 
this project, we are hopefully contributing 
to a better future.

About one in four young people around the 
world are affected by violence or armed 
conflict in some way or another3. Young 

leaders of YMCA Ukraine talk about the 
impacts that the overhanging threats of 
conflict result in. It is, they say, affecting 
young people differently than other groups.
 – It is hard for young people, says Natalia, 
a youth leader in YMCA Ukraine. They watch 
the news about attacks that might come and 
it is causing a lot of stress. There is a lot of 
pressure on them. They want to start diffe-
rent initiatives but they can’t because they 
don’t know if the war is going to come.

To build and maintain enduring peace is 
not done in the blink of an eye. Neither is 
it possible to do it on your own. Having 
access to the whole YWCA and YMCA 
community is a huge strength in terms of 
arranging sustainable peacebuilding ope-
rations, and many creative initiatives are 
taken. Victoria, YMCA Ukraine, talks about 
her participation in the European program 
Roads Towards Peace.
 – It is a long-term program that focu-
ses on countries affected by conflicts or 
post-conflicts. Together we learn impor-
tant lessons on peace methodology. The 
program is also an important opportunity 
to share experiences and personal stories 
with the other participants. We also had 
some practical parts where we were trying 
to find common grounds. Even though our 
governments can’t always do the same, 
Victoria concludes, with a hint of irritation 
in her way of saying it.

She describes that, even though the parti-
cipants live in countries with circumstan-
ces that differ, they still share many of the 
factors connected to war and other kinds 
of conflicts. For example, it can be chal-
lenging to talk about peace in countries 
affected by conflict.
 – When you hear information about pea-
ce it seems very easy and understandable. 
But when it comes to implementing it in 
your daily life, especially with people that 
right now are not ready to talk about pea-
ce, it’s hard. In Ukraine a lot of people are 
traumatized by the war4 and many of them 
have lost their relatives or someone they 

”SOMETIMES WE INVITE BOTH 
YOUNG MEN AND WOMEN TO OUR 

ACTIVITIES AND EVENTS. SO, WE CAN 
CHALLENGE SOCIETAL NORMS AND 

VALUES TOGETHER. IT IS IMPORTANT 
THAT YOUNG WOMEN ARE LEADERS. 

THEY HAVE TO BE EQUAL TO MEN.”
MAYADAH, THE INTERNATIONAL RELATIONS  

OFFICER AT THE YWCA OF PALESTINE

2 YMCA Europe, 2019. /  3 Tanghøj & Scarpelini, 2020. 4 This refers to the war between Russia and Ukraine going 
on in eastern Ukraine since 2014.
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love. So, it’s kind of hard to find the best 
ways to apply the peacebuilding methods.
Later in 2022, Victoria is excited to meet 
the other participants for a second seminar.

PARTNERSHIP WITHIN  
AND ACROSS BORDERS
To partner up with other actors of change 
can result in more powerful outcomes than 
what is possible on your own. This is emp-
hasized by Gildas, the Project Coordinator 
in Togo. In Togo, the YMCA collaborates 
with actors on many different levels. 
 – The first thing I think of is the learnings. 
The learnings from other people’s expe-
riences. That is really inspiring. We have 
networks with schools and other civil socie-
ty organizations. We work together in pro-
grams to reach young people, for example 
through churches and mosques, where we 
involve religious leaders from these groups. 
Also, many of our programs have a part-
nership with governmental actors.

For example, YMCA Togo has implemented 
a project in which they facilitate contact 
between young members and local autho-
rities.
 – This is a way for young people to better 
understand the democratic processes in 
our society. To understand how it is to lead 
a community, Gildas explains.
But the good outcomes do not stop there.
 – It is also an opportunity for politicians 
to meet and better get to know the young 
people in Togo.

Whether it is in the local context or a wider 
international one, the YWCA and YMCA 
have a variety of important and inspirational 
partnerships. A majority of the Y movements 
collaborate with a range of different actors, 
such as religious leaders, state authorities 
and other civil society organizations. 74% of 
the Y movements have activities where local 
and national politicians are contacted. Mea-
ningful political inclusion is a central demand 
from young people and is moreover seen as a 
way to reduce other forms of exclusion5.

YMCA Togo also takes part in the continen-
tal partnership Africa Alliance of YMCA, 
the largest youth membership movement 
on the continent. Their vision is to em-
power young people in transforming their 
societies for the better. Through diffe-
rent regional programs, young people are 
trained in order to better respond to the 
challenges of today’s Africa. These regio-
nal YWCA and YMCA partnerships are not 
unique for Africa but can be found in most 
continents, such as Asia, Latin America, the 
Middle East and Europe. Edem, National 
Youth Delegate and ambassador of YMCA 
Togo, describes the regional and interna-
tional partnerships:
 – We are in a process of globalization. 
The issues of peace and security are not 
the issues of Africa alone, it is worldwide. 
We have to come together!  

Resolution 2250 emphasizes the importan-
ce of meaningful partnerships. It is seen as 
a precondition for peace. Gildas is positive 
about the resolution and what it will mean 
in the future.
 – The resolution is a wonderful tool for 
the organization, and for young people. It 
is given to young people to strengthen them 
and to show that they have the support of 

HOW DOES YWCA/YMCA  
WORK WITH PARTNERSHIP?

The YWCA-YMCA of Sweden’s surveys investigated the levels 
of YWCA/YMCA movements’ work with the Partnership pillar of 
the Youth, Peace and Security agenda. The scale in this diagram 
indicates the extent that YWCA/YMCA movemets work with the 

two fields of the Partnership pillar – 0 is no relevant work is found 
by the surveys and 10 is the highest possible level of work.
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5 UNFPA & PBSO, 2018.
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the United Nations when they 
engage in their country and work 
towards peace. The resolution is 

an opportunity for young people 
to take the lead, to take the driver 

seat, in their country.
 – It is especially important for the young 
people of the organization, he adds when 
talking about the resolution’s importance 
for the youth engaged in YMCA. The work 
they are already doing is being recognized. 
It is an acknowledgment.
 – Conflict always impacts more on young 
people, Edem adds. To me, this resolution 
means that young people should get invol-
ved in decision-making concerning peace 
and security, and issues that concern us as 
young people.

BUILDING BRIDGES TO  
THE LABOUR MARKET
As much as 89% of the YWCA and YMCA 
movements in the world are actively wor-
king with socio-economically disadvantaged 
youth.
 – Young people in Madagascar don’t have 
access to national economic resources. Only 
1% of young people can afford to go to the 
university, Heriniaina says, the Program Ex-
ecutive Officer of YMCA Madagascar. The 
young people mostly work in the informal 
sector without good salary and no access to 
the social security system. They don’t have 
insurance during sickness. At YMCA we try 
to help young people to benefit from the 
national resource. We help them build skills 
to have better possibilities to have jobs.
 The situation in Madagascar is similar 
to many other countries where YWCA and 
YMCA are active. Everywhere, creative 
initiatives are taken in order to reach out to 
groups of young people that do not have 

access to economic stability and the op-
portunities of the labour market. Victoria, 
YMCA Ukraine, tells of a project from her 
local YMCA organization.
 – We had a project on professional 
development of young people. We provi-
ded them with trainings on different kinds 
of job skills. They learned to write a CV, 
how to do an interview and how to find and 
apply for jobs. We then had a call for local 
businesses and NGOs (non-governmental 
organizations) where we asked if they wan-
ted to participate. Many of them did. With 
this partnership, young people could find 
jobs and internships. 
 She concludes the initiative and the new 
partnerships:
 – In Ukraine, we have a saying: “One 
head is good but two heads are better”.

In the global YWCA and YMCA communi-
ties, there is an emphasis on training and 
courses such as in the examples above. 
These initiatives are contributing to seve-
ral of the areas of resolution 2250. The 
resolution emphasizes the importance 
of reaching out to marginalized groups 
and groups that, for some reason, stand 
far away from their community. A United 
Nations report states that young people 
have a broader understanding of the local 
realities and may thereby serve as a bridge 

DO YOU CONDUCT WORK WITH 
MARGINALIZED YOUTH?

Yes, through projects/
activities that specifically 
target vulnerable groups

Yes, through partnership with 
schools, police, social services 
and other actors in the society

Yes, we provide basic 
needs to certain 

groups/individuals

Yes, it is integrated into or 
is automatically done by our 

regular activities

Yes, we establish  
activities in certain specific 

areas of city/country

This is not part 
of our work

0 % 20 %10 % 30 % 40 % 50 % 60 % 70 % 80 %

This question was posed in the YWCA-YMCA of Sweden’s 
surveys. The answers show how different national move-

ments and local associations work with groups of marginali-
zed. The % indicate the frequency of each answer.

”THE RESOLUTION IS AN 
OPPORTUNITY FOR YOUNG PEOPLE 

TO TAKE THE LEAD, TO TAKE THE 
DRIVER SEAT, IN THEIR COUNTRY.”

GILDAS, PROJECT COORDINATOR 
FOR YMCA TOGO



14

YOUTH WORK AS PEACE WORK / HOW THE INTERNATIONAL YWCA AND YMCA MOVEMENTS TURN THE YOUTH, PEACE AND SECURITY RESOLUTION INTO ACTION

between youth active in a conflict and the 
community6. That is why initiatives taken by 
youth-driven organizations such as YWCA 
and YMCA are so important.  

YWCA AND YMCA  
AS PEACEBUILDERS
When talking about peace, the definitions 
vary across countries and, not surprising-
ly, correlate with how the specific national 
circumstances appear. When it comes to 
the global YWCA and YMCA communities it 
shows the same pattern, but some common 
grounds could still be defined. Most pro-
minent were the statements that peace was 
never solely defined as the absence of war 
or conflict - even though this was raised as 
an important component. Peace was, be-
sides that, emphasized as the opposite of 
conflict, such as the long-term process of 
creating free and democratic societies. This 
includes, according to representatives of 
the Y movements, openness about politi-
cal opinions, freedom of choice, economic 
security, mutual compassion and empathy 
between people, the possibility for self-de-
velopment, and the ability to plan for the 
future. One respondent describes peace as 
“something you breathe, think and talk”. 
Curiously, a peaceful society is not com-
pletely presented as free from conflict.

 – Disputes are allowed to exist, but are 
met with curiosity and constructive compro-
mises, one of the interviewees puts it.
Even though some of the international 
YWCA and YMCA organizations do not 
officially frame themselves as a peace orga-
nization, they are all agreed that this is what 
they are. They exemplify that many ways of 
working with youth can be perceived as pea-
ce work, even though it is not stated as such. 
 – I think peacebuilding is something 
you can do by just organizing a training 
on leadership skills but then you do it in a 
way that is promoting peace, Victoria from 
Ukraine says.

Peace work is something being done by the 
global Y movements on an everyday basis. 
When talking about being a peace actor, 
Mialy from Madagascar says the following:
 – As a youth officer, I am dealing with 
young people from diverse backgrounds, 
from different cultures and different places. 
I always try to create a peaceful environ-
ment. That is what I am doing here in 
YMCA, and that is my purpose in life.
The impressive work of YWCA and YMCA 
does not just reveal that youth work is equi-
valent to peace work, it also correlates with 
the definition that peace is so much more 
than just the absence of war.

6 UNFPA & PBSO, 2018.
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7 UNFPA & PBSO, 2018. / 8 Tanghøj & Scarpelini, 2020.

III. CONCLUSIONS

CURRENT CHALLENGES
Although the will of YWCA and YMCA is 
to accelerate the work with implementing 
resolution 2250, current challenges com-
plicate the efforts.

Lack of Support from State Authorities: 
In a United Nation report it is stated that 
age-based discrimination and power 
dynamics structures that exclude youth 
from decision-making have not yet been 
adequately addressed7. When asked about 
how resolution 2250 has led to a change in 
society at large, many YWCA and YMCA 
representatives say that it is going forward, 
but slowly. It is mostly due to a lack of poli-
tical conviction and adequate resources. As 
Heriniaina from YMCA Madagascar puts it: 
“The change will come, but it takes time.”

Financial Resources: One of the biggest 
challenges that the YWCA and YMCA or-
ganizations face, is the absence of financial 
resources. Many of the national organiza-
tions lack long-term core funding, which 
makes it hard to continue with their ope-
rations. Many organizations collect money 
from their members, but this is neither a 
sustainable nor reliable source. Additional-
ly, contributions from international finan-

ciers have significantly reduced in the last 
years, due to the COVID-19 pandemic. The 
pandemic has resulted in financial instabili-
ty and that fewer projects are being imple-
mented, which has led to reduced grants.

COVID-19: The last years’ COVID-19 pan-
demic has resulted in challenges to keep 
the ordinary work running. Due to a period 
of lockdowns and restrictions, the YWCA 
and YMCA members have faced obstacles 
in meeting each other and conducting acti-
vities and events. Although many organiza-
tions show impressive initiatives to trans-
form their work into digital-based one, 
there are still groups that have been harder 
to reach out to during the pandemic.

Conflict-related challenges: Specific 
challenges are faced by the organizations 
operating in countries where conflict of any 
kind (armed, political, social or environme-
ntal) is present. Whether it is an ongoing 
conflict, a post-conflict or an overhanging 
threat of conflict, it can be challenging to 
perform peace-related work in commu-
nities that are in some way affected. Also, 
political and financial support from state 
authorities is usually smaller in conflict-af-
fected countries8.

SUMMARIZING CONCLUSIONS
YWCA and YMCA are well equipped to de-
liver sustainable results on peacebuilding 
and to empower young people to become 
change agents. Based on the findings sum-
marized in this publication, it is possible 
to conclude that the global Y movements 
operate with a diversity of matters addres-
sing the different areas of resolution 2250. 
Much of the work is being implemented 
through general operations, rather than 
pronounced exclusively in specific projects. 
This might be the reason to a common 
distinction between peace work and the 
everyday efforts done to empower youth 
and increase their agency. Nevertheless, 
the peace identity among the Y movements 
is emerging, where the national organiza-
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tions and their engaged members informal-
ly perceive themselves as peacebuilders 
and agents of change. The contributions 
are made even more visible when defining 
peace as more than just the absence of 
armed conflict.

Because, even though many YWCA and 
YMCA organizations engage in conflict-af-
fected areas, this is not the only way in 
which important peace-related work is 
performed by the movements. Peace is 
built when, for example, youths from diffe-
rent groups of society meet to play football 
in their local YWCA/YMCA club, when 
YWCA/YMCA mediates between youth 
and their local state authorities, and when 
a YWCA/YMCA organization enters into 
partnership with other actors of society. 
Providing safe and inclusive spaces - like 
sport, gyms and art classes - might not 
sound like peace work at first, although, 
it indeed is. In the YWCA and YMCA, the 
important work of building bridges and 
reducing misunderstandings and prejudices 
is done. Here young people are empowered 
to develop into independent and secure 
humans, ready to positively contribute to 
their communities. What is this, if not es-
sential cornerstones in preventing conflict 
and building sustainable peace?

In summary, the international Y movements 
are not only actors well suited to work 
with resolution 2250, but are also already 
turning the resolution into action. However, 
the movements are not fully aware of how 
many parts of their work contribute to the 
resolution 2250. The different pillars of the 
resolution (Participation, Protection, Pre-
vention, Partnership and Disengagement 
and reintegration) are interconnected. It 
means that they reinforce each other, and 
that it is hard to fulfil one without meeting 
the demands of the others. For example, 
it is impossible to work with youth partici-
pation in decision-making if their human 
rights are not protected. It means that, au-
tomatically, most peacebuilding operations 
done by the Y movements are reflecting the 
resolution in a holistic way, where all the 
pillars are covered in one way or another.•

Participation

ProtectionDisengagement  
& Reintegration

PreventionPartnership

The YWCA-YMCA of Sweden’s surveys investigated the 
levels of YWCA/YMCA movements’ work with the pillars 
of the Youth, Peace and Security agenda. The scale in this 
diagram indicates the extent that YWCA/YMCA movemets 

work with all pillars of the agenda. 0 means that no relevant 
work was found by the surveys and 10 indicates the highest 

possible level of work as defined by the surveys.

THE YWCA/YMCA MOVEMENTS’ WORK WITH 
THE YOUTH, PEACE AND SECURITY AGENDA
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SPECIFY YOUR CONTRIBUTION TO RESOLUTION 2250
Relate your operations to the five pillars of the resolution (Participation, Protection, Prevention, Partnership and Disengagement and reinte-gration) and practice using its terminology. It will not only clarify your contributions to the implementation of the resolution, but will also highlight your important efforts towards local, national and international stakeholders and authorities. In addition, the better one can relate one’s work to important issues, the higher it tends to be valued.

INVEST IN PARTNERSHIPS TO REACH NEW GROUPS

Follow the examples of many YWCA and YMCA organizations and 

invest in relevant partnerships on different levels and with actors that 

differ from you. Also, do not forget that you have a valuable access to 

the dedicated global community of YWCA and YMCA organizations. 

The more actors that cooperate, the greater and more powerful work 

can be performed. Partnerships are a great opportunity to share 

experiences and resources. It might also enable for connecting with 

new groups and youth that today are challenging to reach.

YOUTH WORK IS PEACEBUILDING

Although many representatives in this publication actively perce-

ive their work as peace-building, there is still a hesitation within 

the movements on whether or not they should identify them-

selves as peacebuilders. The first recommendation is therefore: 

Dare to adopt a creative approach in terms of what counts as 

peace work! Just because it is not about preventing an armed 

conflict does not mean it is not peacebuilding. Remember, peace 

is so much more than absence of war.

The following recommendations are  
directed to the global YWCA and YMCA 
communities. They are meant to provide 
guidance in the already ongoing peace 
work, and in the continuous implemen- 
tation of resolution 2250 on Youth,  
Peace and Security.

IV. RECOMMENDATIONS



18

YOUTH WORK AS PEACE WORK / HOW THE INTERNATIONAL YWCA AND YMCA MOVEMENTS TURN THE YOUTH, PEACE AND SECURITY RESOLUTION INTO ACTION

Ragnarsson, Ida & YWCA-YMCA of Sweden. 2021. This Is How Youth Create  
Peace & Security! The contributions of YWCA & YMCA and Youth Movements  
to the Implementation of UNSCR 2250. 
https://kfum.se/wp-content/uploads/2021/06/Sa-skapar-unga-fred-och-sakerhet-
KFUM-Sverige.pdf
https://kfum.se/wp-content/uploads/2021/06/This-Is-How-Youth-Create-Peace- 
Security-YWCA-YMCA-of-Sweden.pdf

Tanghøj, Erike & João Felipe Scarpelini. 2020. Youth, Peace and Security Adviser’s  
Handbook. Folke Bernadotte Academy. 
https://fba.se/om-fba/publikationer/youth-peace-and-security-advisers-handbook

YMCA Europe. 2019. Peace Work Guide Book.
https://drive.google.com/file/d/1rI22jjH2XozVAsNvnh-3T1T-DLlQNwV-/view

UNFPA & PBSO. 2018. The Missing Peace: Independent Progress Study on Youth,  
Peace and Security. 
www.youth4peace.info/ProgressStudy

YWCA-YMCA of Sweden. 2020. Kartläggning av den svenska KFUM-rörelsens arbete med 
UNSCR 2250 (Mapping of the Swedish YWCA-YMCA movement’s work with UNSCR 2250).  
https://kfum.se/wp-content/uploads/2021/06/Kartlaggning-av-den-svenska-KFUM- 
rorelsens-arbete-med-UNSCR-2250.pdf

YWCA-YMCA of Sweden. 2020. YPS – Youth, Peace and Security:  
UNSCR 2250 Exeriences from YWCA & YMCA.  
https://kfum.se/wp-content/uploads/2021/06/UNSCR-2250-Experiences-from-YWCA-
YMCA-YWCA-YMCA-of-Sweden.pdf

YWCA-YMCA of Sweden. 2022. The International YWCA-YMCA Movements Work  
with the Youth, Peace and Security Agenda.  
https://kfum.se/wp-content/uploads/2022/04/The-International-YWCA-YMCA- 
Movements-Work-with-the-YPS-Agenda.pdf

REFERENCES

https://kfum.se/wp-content/uploads/2021/06/Sa-skapar-unga-fred-och-sakerhet-KFUM-Sverige.pdf
https://kfum.se/wp-content/uploads/2021/06/This-Is-How-Youth-Create-Peace-Security-YWCA-YMCA-of-Sweden.pdf
https://fba.se/om-fba/publikationer/youth-peace-and-security-advisers-handbook
https://drive.google.com/file/d/1rI22jjH2XozVAsNvnh-3T1T-DLlQNwV-/view
https://www.youth4peace.info/ProgressStudy
https://kfum.se/wp-content/uploads/2021/06/Kartlaggning-av-den-svenska-KFUM-rorelsens-arbete-med-UNSCR-2250.pdf
https://kfum.se/wp-content/uploads/2021/06/UNSCR-2250-Experiences-from-YWCA-YMCA-YWCA-YMCA-of-Sweden.pdf
https://kfum.se/wp-content/uploads/2022/04/The-International-YWCA-YMCA-Movements-Work-with-the-YPS-Agenda.pdf


www.kfum.se

https://kfum.se
https://kfum.se



